TCTY CONG NGHIEP THU'C PHAM  CONG HOA XA HQI CHU NGHIA VIET NAM
CONG TY CO PHAN Dic 1ip — Ty do — Hanh phic
TONG HOP GO TAN MAI

Déng Nai, ngdy 15 thing 4 ndm 2015

BAO CAO CUA BAN KIEM SOAT
NAM 2014
Kinh thwa: Pai hdi dong C6 dong Cong ty CS phin Téng hgp G TAn Mai.
Cén ctr:
- Luét Doanh nghiép nidm 2005;
- Piéu 18 T chuc va hoat dong Cong ty CP Téng hop G& Tan Mai;
- Quy ché hoat dong ctia Ban Kiém soat Cong ty CP Tong hop G& T4an Mai;
- Can cir Béo cdo tai chinh nim 2014 cia Cong ty da duge kiém toan béi Chi
nhanh Cong ty TNHH Hing Kiém toén AASC tai Bao cdo Kiém toan sb
39/2015/BC-KTTC-AASC-HCM ngay 11/3/2015.

Ban Kiém so4t Cong ty bao cao trude Pai hdi ddng Cb dong két qué kiém tra,
gidm sat tinh hinh hoat déng san xuét kinh doanh nim 2014 clia Coéng ty nhu sau:

A. TINH HINH TAI CHINH VA KET QUA KINH DOANH NAM 2014

1. TAI SAN VA NGUON VON
Bon vi : triéu dong
SO cudi | Tang/gidm | , . ..,
TAI SAN S6 dAunim | nim2014 | cudinim Ttyﬁf %

2014 so dAu s

nim gidm
A. TAI SAN NGAN HAN 100.506 85.895 -14.611 -14,54
LZ:I"“ va cée khodn tuong duong 14.715 9.054 -5.661 38,47
II. Céc khoén phai thu ngén han 56.330 40.982 -15.348 2725
- Phai thu khich hang 20.556 18.329 2.227 -10,83
-Trd trudc cho ngudi ban 8.465 5.184 -3.281 -38,76
- Phai thu khac 32.492 32.334 -158 -0,49
1o phong phal thu ngin hen kho (5.183) | (14.865) 9.682| 186,80
1V Hang tdn kho 28.238 33.031 4.793 16,97
- Hang tdn kho 28.677 33.532 4.855 16,93
- Dy phong gidm gi4 hang tdn kho (439) (501) -62 14,12
V.Tai sdn ngén han khéc 1.223 2.828 1.605 131,23
~Chi phi tra truéc ngén han 579 708 129 22,28
- Thud GTGT dugc khiu triy 388 1.803 1.415 364,69
-Tai sin ngén han khac 256 317 61 23,83
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B. TAI SAN DAI HAN 127.574 122.603 -4.971 -3,90
1. Tai sdn ¢b dinh 64.919 62.862 -2.057 -3,17
1.T2i san ¢b dinh hitu hinh 62.662 62.728 66 0,11
- Neuyén gid 101.969 108.273 6.304 6,18
- Gid tri hao mon liiy ké (39.308) (45.545) -6.237 15,87
2.T3i san ¢b dinh vd hinh 134 134
- Nguyén gid - 167 167
- Gid tri hao mon lily ké (33) -33
3.Chi phi x4y dung co ban d& dang 2.258 -2.258 -100
I1. BAt déng sin diu tw 52.435 50.102 -2.333 -4,45
- Neuyén gid 60.017 59.904 -113 -0,19
- Gid tri hao mon lity ké (7.582) (9.802) -2.220 29,28
1L PAu tw tai chinh dai han 5.600 5.600 0
- PAu tw dai han khac 5.600 5.600 0
IIL. Tai san dai han khic 4.620 4.039 -581 -12,58
-Chi phi tra trudc dai han 4.488 4.039 -449 -10
- Tai sén thué thu nhép hoin lai 132 -132 -100
TONG TAI SAN 228.080 208.498 -19.582 -8,59
NGUON VON S& dhunim | SO Cudi |
nam
A.NQ PHAI TRA 117.980 96.441 -21.539 -18,26
I, N¢ ngéin han 100.335 94.654 -5.681 -5,66
-Vay va n¢ ngén han 45.632 51.528 5.896 12,92
-Phai tra ngudi ban 5.636 6.714 1.078 19,13
- Ngudi mua tra tidn truée 8.204 1.018 -7.186 -87,59
;l'f‘xlétée va céc khoan phdi ndp Nha 2151 1252 899 41,79
- Phai trd ngudi lao dong 34,262 28.981 -5.281 -15,41
-Chi phi phai tra 526 1.117 591 112,36
- C4c khoan phai tra khéc 1.066 541 -525 -49,25
-Qu§ khen thudng, phic loi 2.858 3.503 645 22,57
ILNg dai han khdc 17.645 1.787 -15.858 -89,87
-Phai tra dai han khac 1.462 1.787 325 22,23
| - Vay va ng dai han 15.000 -15.000 -100
- Doanh thu chua thye hién 1.183 -1.183 -100
B. VON CHU SG HU'U 110.100 112.057 1.957 1,78
LVén chii 56 hitu 110.100 112.057 1.957 1,78
-Vén ddu tw cia chi s& hitu 46.623 46.623 0
-Qu§ ddu tu phét trién 14.626 15.227 601 4,11
-Qu¥ dy phong tai chinh 5.611 6.212 601 10,71
-L¢i nhufn sau thué chua phén phéi 43.240 43,995 755 1,75
TONG NGUON VON 228.080 208.498 -19.582 -8,59
Z
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1L KET QUA KINH DOANH

% TH
£ Thure Ké " % TH
ke Khodn myc DVT | hign | hogewN | ThES BiEn 22(1:’ 2014/
2013 | Q2014 2013
hoach
T | Doanh thu tridud | 304.996 | 280.000 | 350.869 | 125,31 | 11504
Trong dé: :
“Doanh thu ban hang- | triéud | 292.646 | 280.000 | 349.565 | 124,84 | 119,45
j}?},‘l’;‘l"h thu hoat ddng tai | (o0 4| 6.131 1.104 18,01
- Thu nhép khéc Teud| 6219 200 W%
5 | Téng chi phi widud | 289.620 | 265.000 | 335.033 | 12643 | 115,68
3 |Loinhugntrudethué | tieud| 15376 | 15.000 | 15.836 | 105,57 | 102,99
Trong do:
Loinhugn tir SXKD | tridud | 11.594 15.831 136,54
_ - Loi nhugn khéc tridud | 3.782 5 0.13
4| Loi nhuan sau thud wigud | 12,020 12.338 102,56
Phit sinh phdi nfp Ngan | 1o 4| 5757 | 4000 | 6079 | 1519 | 1056
5 séch
X . T 15 Dy kién
6 Co tire % 15 dén 20 17 9% Pat 113,33

III. MOT SO NQI DUNG CHU YEU - PANH GIA

1. Két qua kinh doanh 2014

a) Doanh thu thyc hién 2014 so ké hoach dat 125,31 %, so ni¥m 2013 dat
115,04 %. Trong do:

- Doanh thu ban hang - cung cp dich vy 2014 so ké hoach dat 124,84 %,
sondam 2013 dat 119,45 %.

b) Téng l¢i nhugn truéc thué 2014: 15,836 ty déng,
105,57 % (VLIO’t 5,57 % so k& hoach), so naim 2013 dat 102,99 %.

V& co cAu lou nhudn: Loi nhuén tir hoat ddng kinh doanh: 15,831 ty dong,
(chiém 99,97 % tdng loi nhuan) va Loi nhuan khac : 5 tridu ddng ( chiém 0,03%).

Lai co ban ( 14i sau thué) trén 01 c¢b phiéu 1a: 2.644 ddng/CP.

¢) Ty suit lgi nhuin

- Ty sudt loi nhudn sau thué trén doanh thu thudn nim 2014 1a 3,51 %,
ndm 2013 1a 3,94 %;

- TV suét loi nhudn sau thué trén vén chii s& hifu binh quén ndm 2014 13
12,21 %, ndam 2013 1a 12,12 %;

- Ty suét lgi nhuén sau thué trén tdng tai sén nim 2014 13 5,64 %, nam 2013

1a 5,44 %;

s0 ké hoach dat
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2. V& dAu tw tai san cb dinh 2014
2.1. Tai sdn hiru hinh

~a) Tang trong nam la: 6.913 tridéu dong ( nguyén gia); gbm nha cira, vét
kién : 877 tri€u dong, may moc thiét bi: 5.967 triéu ddng, phuong tién vén tai,
truyén dan: 69 triéu ddng,

Piu tu TSCP niam 2014 dat chi tidu diu tu theo Nghi quyét PHDCD thudng
nién ndm 2014.

b) Gidm trong ndm: 610 triéu dong (nguyen gia ) ; gdm: thanh 1y, nhuong
ban may méc thiét bj: 549 triéu ddng va thiét bj quan ly: 31tridu déng.

2.2. Tai san vo hinh

a) Ting trong ndm la: 167 triéu dong ( nguyén gid) 1a phin mém vi tinh.

b) Giam trong ndm: Khong.

2.3. V& khéu hao tai san c¢b dinh 2014: 6. 663 trigu dbng. Céng ty tinh va
phan bd khau hao phi hop voi quy dinh hién hanh v& ché d6 quan 1y, st dung va

trich khiu hao tai san ¢b dinh,
3. Diu tw tdi chinh dai han: 5.600 tri¢u ddng, gdm:

- Khoén gop vbn thanh 14p Céng ty CP Pu tu va Quan ly Khu lién hgp cong
' nong nghiép Pong Nai AGROPARK: 1.000 triéu ddng, vin dang trong qud trinh
trién khai dau tu du 4an.

- Khoan gop vbn thanh 14p Céng ty CP Dé“u,l‘ tu Phét trién Tam Phudc:
4.600 triéu ddng, van dang trong qué trinh trién khai du tu dy an.

4. Chi phi trd truée dai han dén 31/12/2014 : 4.039 tri¢u dong, gdm chi
phi stra chita tai sdn c¢6 dinh, chi phi cong cy, dung cu cho phén bo.

5. Quan ly va sit dung dat dai

Téng dién tich dit Cong ty dang quan Iy va sir dung dén 31/12/2014:
95.640,3 m> . Gom:

-Tru s& viin phong (P.Théng Nhét, TP Bién Hoa) . 8.346,9 m*
~XN May Céng nghiép (Khu CN Bién Hoa 1) :20.4259 m’
- Cum cong nghiép xd Thanh Phi (H.Vinh Ctu, DN) : 54.526,9 m*
Trong d6: XN May Déng Thinh 16.434 w’

Khovdn  38.092,9m’
-X1i nghiép Van ép (H.Trang Bom, Pdng Nai) : 12.340,6 m®

6. V& ng phai thu dén 31/12/2014

- No phai thu: 55.847 tridu ddng. Trong d6 ng qué han: 37.381 tridu ddng,

. chiém ty 18 66,9 % (trong do6 c6 5.262 tridu 13 ng kho doi va khong doi dugrc).
Céng ty d4 trich 14p dy phong no phai thu ngén han khé doi trong nim 2014

13 : 9,682 triéu ddng. S6 du trich lap dy phong ng phai thu khé doi dén 31/12/2014

1a: 14.865 tridu ddng, Viée trich 1ap du phong ng phéi thu khé ddi 1am 4nh huéng

dén két qua SXKD nim 2014 ctia Cong ty ( gidm lgi nhuén).
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Trong ng phai thu co khoén ng phai thu Cong ty TNHH XD-TM Viét Thuén .

Thanh: 32,119 ty ddng, day 1a khoan ng tién chuyén nhuong tai san nim 2010 va
ng t1en chuyén nhwong vén gép nim 2011 ( cdng ty da trich 14p dy phong 30% dbi
vé6i s6 ng phai thu nay).

Ng phai thu qua han cao lam énh huong dén nguon vbn hoat ddng va hidu
qué, Cong ty can cb nhidu giai phdp dé don dbc thu hdi ng phai thu qua han va xi
1y ng phai thu khé doi, ng khdong dodi duge.

7. V& n¢ phai tra dén 31/12/2014: 96.440 trig¢u dong, gébm no phai tra
ngén han: 94.653 tridu dong va ng phai tra dai han: 1.787 tri¢u dong.

Trong do6: ng vay ngan han: 51.527 triéu ddng.

Céc khoan no phai tra déu trong han.

Ve kha ning thanh toén: Cdng ty c6 kha nang thanh todn ng ngén han ( tai

san ngan han/ ng phai tra ngén han) 13 0,9 14n < 1, kha niing thanh todn nhanh 13 ;
0,096 lan.

8. Tinh hinh sit dung lao ddng, tién lwong 2014

a) K& hoach 2014: Lao ddng binh quan : 1.435 ngudi; Tong qu¥ tién luong
_1a: 100,896 ty dong Tién luo‘ng binh quan thang: 5,859 tridu déng/ngudi.

b) Téng s6 lao dong cudi nim: 1.268 lao dong (giam 90 lao dong so vai dhu

ndm), gdm: Vin phong Céng ty: 27 ngudi, Xi nghiép van ép: 163 nguo'l, Xi
nghiép may c¢ong nghiép : 383 nguoi, Xi nghiép may Pdng Thinh : 695 ngudi. Lao
dbng binh quéan: 1.302 ngudi.

Quy lwong thyc hién 2014 13: 93,214 ty ddng; so ké hoach dat 92,39 %.

Tién lwong binh quén thang 2014 : 5,966 triéu ddng/ngudi, so ké hoach ting: 1,82
" %; so nim 2013 ting 11,37 %.

Quy luong Cong ty thyc hién theo don gié tién lwong tinh trén doanh thu san
phim tiéu thu do Hoi ddng quén tri cong ty duyét theo quy dinh.

Cong ty thyc hién ding ché d6 Lu4t lao dong, tra luong theo théa wée lao
dong tap thé. Thu nhép ngudi lao déng duge dn dinh va ting 1én.

9. Phén phoi lgi nhuin sau thué nim 2014

Hoi ddng quén tri Céng ty dy kién trinh Pai hdi ddng cb dong mirc phan

ph01 loi nhudn sau thué TNDN ndm 2014 nhu sau: (ty 16% trén loi nhuén sau thué
TNDN )

- Loi nhujn sau thué TNDN : 12.328.400.508 ddng.

- Qu¥ dy phong tai chinh ( 5%): 616.420.025 ddng.

- Qu¥ dlu tur phét tridn  ( 5%): 616.420.025 ddng.

~ Qu¥ khen thudng — phic loi ( 20 %): 2.465.680.102 dbng.

- Trich thuéng HDQT, BKS (4%) : 493.136.020 ddng,
~ Chia ¢ tirc 17 % von diéu 18 7.925.995.000 ddng.
S6 1oi nhudn con lai : 210.749.336 dong.
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Mitc trich 14p cac qui va chia cd tirc tir loi nhuén sau thue TNDN ném 2014
theo dy kién ctia Hoi déng quan trj Cong ty phil hop véi DPidu 18 va Nghi quyét
PHDCD. ,

* Viéc phan phdi chinh thire lgi nhuan sau thué nam 2014 do PHDCPD quyét
dinh.

10. V& bao toan va ting truéng von nim 2014

Nam 2014, Céng ty hoat dong c6 lgi nhuén sau thué 13 12,32 ty ddng. Theo
& nghi phén phdi loi nhuén sau thué ctia HDBQT, von cht s¢ hiru cudi ndim so véi
dau nidm 2014 dugc tang thém : 1 A4 ty ddng ( gbm sb trich lap qu¥ dau tu phét
trlen qu§ du phong tai chinh va s6 loi nhuan con lai chua phan phdi) . Nhur véy,

Von Cong ty trong nim 2014 d3 duge béo toan va cé ting trudng. H8 sd bao toan
vénla 1,014 .

11. V& ché d¢ ké toan, ché b bao cdo
Cong ty chdp hanh tét chap hanh t6t ché do ké toan, che d¢ 1ap va giri béo

c4o tai chinh, bao céo thdng ké va cac bao cdo khic, thuc hién t6t quy dinh v& cong
b6 thong tin.

DPANH GIA CHUNG:

Nam 2014, tinh hinh SXKD chung tlep tuc gdp nhidu khé khan, Héi ddng
quan tri, Ban didu hanh Céng ty cing véi toan thd CBCNV dd nd lyc thyc hién
" nhidu giai phép trong SXKD, ky thujt, dat két qua hoan thanh vuot ké hoach doanh
thu va lgi nhuan, Vén cong ty duge bao todn va cé tang trudng.

B. TINH HINH VON PIEU LE, CO PONG NAM 2014

1. Vén didu 18 cubi nam 2014: 46.623.500.000 ddng, trong tng 4.662.350
cd phan. Trong do:
- Vbn gép cia Téng cong ty Cong nghiép thyrc pham Pdng Nai:
32.695.000.000 ddng, fuong ung 3.269.500 CP, chiém ty 1&¢ 70,13 %.

- Vén g6p ctia Quy Dau tur Phat trién Pdng Nai: 3.020.000.000 ddng, tuong
ung : 302.000 CP, chiemty 18 6,48 %.

~Vén gbp ciia Téng cong ty Tin Nghla -TNHH MTV: 4.165.000.000 ddng,
tuo‘ng ing: 416.500 CP, chiémty 18 8,93 %.

-Vén cb dong khac: 6.743.500.000 ddng, twong tmg: 674. 350 CP, chiém ty
1¢ 14,46 %.

2. Cb phidu quy: khéng,
C. HOAT PONG CUA HQI PONG QUAN TRI - BAN GIAM POC

- HQI ddng quéan tri: Hoi ddng quan trj i t6 chirc cac cude hop theo dinh
ky ban vé tinh hinh, phu’cmg huéng va g1a1 phap hoat dong SXKD, thyc hién cac
dy 4n, thanh 1y tai san, chuén bi Pai hdi cb dong thudng nién nim 2015, Hoi dong
" quan tr1 da hoat dong tich cyre, chi dao kip thdi, sau sat hoat dfng ctia Cong ty, tudn
thi Pidu 18 Cong ty , Nghi quyét Pai hoi dong b dong va quy dmh phép luét.

- Ban glém dbc: -cin ofr Ngh1 quyét ciia Pai th ddng cb déng, Ngh1 quyét
ctia Hoi dong quén trj, Ban gidm ddc d3 tich cyc trién khai thyc hién 8t nhidm vy
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diéu hanh hoat ddng SXKD c6 higu qua, thyc hién dat va vugt mirc ké hoach doanh
thu ,loi nhuén.

Hoi ddng quén tri va Ban Gidm déc da thyc thi dung quyén han va nghia vu
cda minh.

D. KIEN NGH]

1. Cong ty tdng cuong quan ly chit ch& cdng ng phai thu, ra soat cac khoan
ng phai thu qua han va c6 céc giai phdp don d6c thu hdi ng phai thu qué han, xi ly
cac khoan ng phdi thu khé ddi, ng khdng doi dugce va trich 14p dy phong ng phai
thu kho doi theo dung quy dinh phap luét hién hanh.

2. Cong ty c6 ké hoach va giai phap ting cuong ngudn nhén lyc ve quan ly,
nghiép vu kinh té, k¥ thuat, lyc lugng lao ddng nhdm dép img di nhu ciu nhan lyc
trong SXKD cua Cong ty.

E. Bio cio hoat djng Ban Kiém soat

1. Cong tac da thwe hién nim 2014

Ban Kiém sodt d3 tlén hanh kiém tra, gidm sat tinh hinh san xuét kinh doafy
tinh hinh tuén tha Diéu 18 tb chirc va hoat dong Cong ty, Nghi quyét Pai hoi ddhg
cb ddng va cac quy dinh phap luat.

Trong hoat d6ng c6 sy phdi hop chit chs gitta Ban Kiém so4t va Hoi ddng
quan tri
2. Noi dung cong tac 2015

Trong nam 2015 Ban Kiém soét tiép tyc thye hu;n nh1¢m vy kiém tra, giam
st tinh hinh san xuat kinh doanh, tinh hinh tuén thi Piéu 18 t6 chirc va hoat dong
Céng ty, Nghi quyét Dai hoi dong cb dong va cdc quy dinh phap luét.

Trén day 1a bdo cédo clia Ban Kiém so4t ndm 2014 trinh Pai hoi dong cb
déng. |
Kinh chiic Pai hoi thanh cong tt dep./.

Noi nhjn: DPoéng Nai, ngay 15 thang 4 nam 2015
- Nhu trén; TM. BAN KIEM SOAT
- Hoi ddng quan tri; i

- Céc Thanh vién BKS,
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